
 
 

 

 

 

  
 

 

 

 

Flock Safety + IN - Fort Wayne PD 
______________ 
 

Flock Group Inc. 

1170 Howell Mill Rd, Suite 210 

Atlanta, GA 30318 

______________ 

 

MAIN CONTACT: 

Andrew Blanchette 

andrew.blanchette@flocksafety.com 

224-315-0504 

 

Quote Number: Q-193589 
Expiration Date: 04/11/2026 
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ORDER FORM 
 

Customer: IN - Fort Wayne PD  Initial Term: 24 Months 

Legal Entity Name: IN - Fort Wayne PD  Renewal Term: 36 Months 

Accounts Payable Email: mary.hale@cityoffortwayne.org  Payment Terms: Net 30 

Address: 1 E Main St Fort Wayne, Indiana 46802  Billing Frequency: Annual Plan - Invoiced at the end of the pilot period.            

 Retention Period: 30 Days 

   

 
PROJECT PROVE IT 

 

Customer will have a 90 day opt-out period (“Opt-Out Period”) after implementation of the first Flock Hardware to terminate this Agreement without penalty or fees. After 

the Opt-Out Period, Customer may not terminate the Agreement, and Customer will pay any invoice(s) for the remainder of the Term, Net 30. 

 

Hardware and Software Products 
Recurring amounts over subscription term 

 

Item Cost Quantity Total 

Flock Safety Platform   $60,000.00 

Flock Safety LPR Products    

Flock Safety LPR, fka Falcon Included 8 Included 

Flock Safety Video Products    

Solar Video Camera, fka Condor Included 8 Included 

Solar Power Boost Included 8 Included 

Flock Safety Audio Products    

Flock Safety Gunshot Detection - 1mi, fka Raven Included 1 Included 

 

 

Professional Services and One Time Purchases 
    

Item Cost Quantity Total 

One Time Fees    

Flock Safety Professional Services    

Professional Services - Standard Implementation Fee $0.00 8 $0.00 

Professional Services - Existing Infrastructure 

Implementation Fee 
$0.00 8 $0.00 

 

 

 

 

  Subtotal Year 1: $60,000.00 

  Annual Recurring Subtotal: $60,000.00 

  Discounts: $20,400.00 

  Estimated Tax: $0.00 

  Contract Total: $120,000.00 

 

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This Agreement will automatically renew for successive 
renewal terms of the greater of one year or the length set forth on the Order Form (each, a “Renewal Term”) unless either Party gives the other Party 

notice of non-renewal at least thirty (30) days prior to the end of the then-current term.  
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The Term for Flock Hardware shall commence upon first installation and validation, except that the Term for any Flock Hardware that requires self-

installation shall commence upon execution of the Agreement. In the event a Customer purchases more than one type of Flock Hardware, the earliest Term 

start date shall control. In the event a Customer purchases software only, the Term shall commence upon execution of the Agreement. 
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Billing Schedule 
 

Billing Schedule Amount (USD) 

Year 1  

At PPI End Date $60,000.00 

Annual Recurring after Year 1 $60,000.00 

Contract Total $120,000.00 

*Tax not included 
 

 

Discounts 
 

Discounts Applied Amount (USD) 

Flock Safety Platform $14,000.00 

Flock Safety Add-ons $0.00 

Flock Safety Professional Services $6,400.00 
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Product and Services Description 
Flock Safety Platform Items Product Description 

Flock Safety Gunshot Detection - 

1mi, fka Raven 

Gunshot detection - 1 square mile of coverage. Number of units deployed depends on geography and density of area. Gunshot detection is license by 

coverage area, not number of units. 

Flock Safety LPR, fka Falcon 

Law enforcement grade infrastructure-free (solar power + LTE) license plate recognition camera with Vehicle Fingerprint ™ technology (proprietary 

machine learning software) and real-time alerts for unlimited users. 

Solar Video Camera, fka Condor Law enforcement grade solar-powered video fixed camera addition to existing LPR install 

Professional Services - Standard 

Implementation Fee 

One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and handling in accordance 

with the Flock Safety Standard Implementation Service Brief. 

Professional Services - Existing 

Infrastructure Implementation Fee 

One-time Professional Services engagement. Includes site and safety assessment of existing vertical infrastructure location, camera setup and testing, 

and shipping and handling in accordance with the Flock Safety Standard Implementation Service Brief. 

Solar Power Boost Low sun area solar boost package to support longer power duration 
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By executing this Order Form, Customer represents and warrants that it has read and agrees all of the terms 

and conditions contained in the Terms of Service located at https://www.flocksafety.com/terms-and-conditions. 
/ 
 
The Parties have executed this Agreement as of the dates set forth below. 
 

FLOCK GROUP, INC.  Customer: IN - Fort Wayne PD 
 

By: 
\FSSignature2\ 

 By: 
\FSSignature1\ 

Name: 
\FSFullname2\ 

 Name: 
\FSFullname1\ 

Title: 
\FSTitle2\ 

 Title: 
\FSTitle1\ 

Date: 
\FSDateSigned2\ 

 Date: 
\FSDateSigned1\ 

 
 

 PO Number: 
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Chief Legal Officer

Dan Haley

3/24/2026

Chief of Police

Paul Smith
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